


3"d Wave Facility planning

* Objective of facility setup:
— Both the services should be available to the community
— Treatment with patients psychological comfort
— Close to the community
— Covid and Non Covid management together
— Management at periphery

— Private hospitals should be the part of facility management



Assessment of HR for COVID and Non-COVID

* Need to identify the requirement for the doctors
* Need to identify the support staff for patient care

* Need to identify the support staff to manage
facility
* Backup plan for emergency
— Oxygen
— Electricity
— HR



Requirements of equipment/ Medicine

 We have to prepare for pediatric age group
* Positive cases among Obstratic cases
* Positive cases with comorbid condition

e At least four months stock of medicine should
be available

* Coordination with private facility



Setup of OPD- Triage

Separate entry

Separate ILI OPD

Separate Staff

Testing facility

Availability of Pulse oximeter
Availability of IR thermometer



Setup of IPD

Separate entry for both the activity
Separate Staff

Back-up staff

Rotation of staff

Lab facility

Help desk for attendants

Rate of services should be displayed in private
facilities




Capacity building of staff

Most crucial part of management

All staff should be trained on their area of
specialization

Reinforce orientation on IPC

All staff should be trained on Oxygen
concentrator

Capacity building of technical staff on Oxygen and
bed audit

Referral system for step up and step down



Support for attendants

* Coordination with administration to ensure
basic facilities available to attendants
— Tea stalls
— Food availability
— Stay arrangements

* Covid testing of attendants and shopkeepers
around covid facilities



*Thanks



